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HRMN Performance Management 

Creating a Plan 
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• Click the following link to access the Self-Service Gateway: 
http://www.michigan.gov/mdcs/0,4614,7-147-64549---
,00.html 

• Select Self-Service from Work or Self-Service from Home to 
access the system 
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• Enter your username and password. Your username is “h” 
followed by your employee ID number. For example, 
h1234567 

Log in to your MI HR Self-Service Account 
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• From the menu, click on Manager Self-Service SOM.  

 

 

 

 

 

 

 

• This will bring up a list of your direct reports. Click on the 
employee’s name. 

Log in to Performance Management 
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• Click on Create/Update an Uncertified Plan 

Creating the Plan 
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• The  plan menu will appear. Make sure that the current rating 
period is showing in the Select Rating Period drop-down 

 

 

 

 

 

 

 

 

Creating the Plan 
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• On the Plan Menu page, select the “Copy Competencies/  
Objectives from a previous Plan or Template” option. 

Select the Template 
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• On the next page, select “Copy Competencies/Objectives 
from a Template”. 

 

 

 

 

 

Select the Template 
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• Select the appropriate Template from the drop down 
box, and then click “Save Selections to Plan” 

 

Selecting the Template 
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• The template competencies and objectives have now 
been saved to the Plan, and the manager or 
employee can view, make changes or add new items 
as necessary. 

• Note: 

– Additional competencies should not be added. 

– Additional objectives may be added as stated in 
the applicable Required Objectives & 
Competencies document on the LARA OHR 
website. 

 

Selecting the Template 
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• Click Objectives/Factors from the Main Menu 

 

 

 

 

• Enter the first additional objective and click Save Changes 

 

 

 

• Repeat these steps until all objectives have been added 

Adding Objectives 
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Certifying the Plan 

• When the competencies and objectives have been added, a 
red asterisk will appear next to each button 

 

 

 

 

• Click on the check box under Supervisor. The following 
message will appear. Click OK 
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• You have completed and certified the HRMN Performance 
Management Plan 

• An email will be sent to your employee instructing them  to 
review and certify the plan 

• You will receive an email when the employee certification has 
been completed 

• Throughout the year, you should continue to monitor your 
employee’s progress in meeting the objectives of the plan 

You’re done! 


